is one of the most serious handicaps to extensive use. It has been a particular idea of this writer that on programs such as Title I or Title VII, for which we are expending rather large suras in local evaluations, we might find better ways to capitalize on that evaluation effort.  If evaluations of compensatory programs were coordinated in even a minimal way, how much richer our evaluations might have been. For example, teachers's aides and other instructional aides are commonly used in various compensatory programs, yet, their effectiveness has been examined only in an incidental way in a few evaluations. What many of us have found in those examinations has, however, been disturbing.  The data are not complete enough for conclusive statements about the effectiveness of aides; it might have been if a larger number of school districts had examined how aides were being used and what the effects were. The use of time is another important factor that affects outcomes that some of us have stumbled on in our evaluations. Again, data across a large number of districts collected through careful observation studies would be far better than estimated numbers on every child in Title I filled in capriciously from district to district. What are some of the ways such an idea might be accomplished? A number of ways can be imagined, varying from fairly indirect to direct and controlled.
In Texas, for example, a number of urban districts have regular meetings of their superintendents, curriculum staff, and evaluators. These meetings have led to the sharing of information among each group. The meetings of the evaluation group, the Joint Urban Evaluation Council, has resulted in similar studies on several topics in the different cities. Measures and reports have been exchanged.  Support for the national directors of research and evaluation (ORE) group, which now meets annually for one day prior to the AERA meeting, to have more frequent meetings might have similar results at the national level.  Such a forum could be used for the Department of Education to present a set of critical issues in compensatory education and possible alternative evaluation designs to address these.
The Title I technical assistance centers (TACs) might also be given the task of the informal encouragement of such efforts as they work with school districts.  In informal discussions with one TAG center evaluator, Ithey had a stronguation activities not affect staff characteristics:             oti
